1.2.

OUR VALUES

STRATEGIC PLAN

2022 - 25

OUR VISION

Coordinate and undertake integrated
land use and infrastructure planning.

Plan, develop and implement an
infrastructure framework for the
Territory that includes an infrastructure
plan, strategic asset management and
accelerates a diverse pipeline of works.

Plan and implement strategies to support

targeted infrastructure investment, and
efficient safe transport systems and
services.

Continue to develop and implement a
reform agenda for the Northern Territory
context that supports implementation of
the national Building Confidence Report
and enhances the Northern Territory
building regulatory framework.
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Safe and sustainable economic and
social advancement of the Territory.

OUR STRATEGIC OBJECTIVES
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2. INFRASTRUCTURE DELIVERY

Deliver planned infrastructure, land
release and development programs
that create local jobs, stronger

communities and stimulate growth.

OUR KEY OUTCOMES

1.1.

Efficiently manage and review the
Territory’s extensive infrastructure
programs.

Manage and maintain the Northern
Territory Government’s land and
infrastructure assets to support the current
and future needs of all Territorians.

Maximise sustainable infrastructure
investment opportunities to support
the Territory’s economic and social
advancement, Aboriginal development
and local decision making.

Deliver land development priorities that
support private sector development, build
local industry capability and contribute to
broader population and economic growth.

Commitment to Service and

OUR PURPOSE

AND LOGISTICS

To work with the community, business and government partners to plan, regulate, construct, maintain
and invest in integrated sustainable infrastructure, developments and services across the Territory.

3.1.

3.2

3.3.

34.

2

i3

3. QUALITY SERVICES

Deliver professional, accessible,
responsive, reliable and
consistent services.

Develop and implement streamlined
contemporary regulatory frameworks
and policies that support innovation,
efficiency and deliver safe outcomes.

Deliver services that are accessible,
agile, and respond to the emerging

needs of industry and the community.

Build partnerships and work
co-operatively with other agencies,
organisations, industry and the
community.

Deliver exceptional customer
service.
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4. CONTEMPORARY ORGANISATION
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Foster an organisation that
empowers our people, builds
capacity and capability to deliver
effective service.

Build leadership and workforce
capability that supports a high
performing inclusive organisation,
underpinned by a culture of respect,
innovation and collaboration.

Maintain high standards of
governance and integrity.

Provide and support a healthy and
safe work environment.

Continue to grow and develop
a skilled and capable Aboriginal
workforce.

Strengthen consultation,
engagement and communication
with our people.

Diversity | Collaboration | Innovation | Excellence
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