
DELIVERY OF THE STRATEGIC PLAN SUPPORTS THE THREE PILLARS OF GOVERNMENT: REDUCE CRIME - REBUILD THE ECONOMY - RESTORE OUR LIFESTYLE

Attract, build and retain 
a skilled and committed 
workforce within a 
supported and connected 
environment

Foster strong relationships 
and transparent 
communications across 
government, industry and 
our stakeholders

Integrated and improved 
systems, technology and 
processes

Empowered decision 
making through clear, 
focused accountability

OUR PURPOSE
To facilitate efficient,  
safe and agile logistics 
and infrastructure 
solutions for all 
Territorians.

OUR VISION 
Build, Connect,  
Grow the Territory. 
Plan for tomorrow.  
Deliver for today. 

NTPS VALUES

Accountability

Respect

Diversity

Commitment to Service

Ethical Practice

Impartiality

OUR GOALS 

DEPARTMENT OF LOGISTICS AND INFRASTRUCTURE 

STRATEGIC PLAN 2025-28

Coordinated infrastructure 
planning is executed 
collaboratively, acting as a 
critical enabler of successful 
delivery

Integrated 
strategic 
infrastructure 
planning and 
agile delivery

Clear and 
informed 
accountability

Streamlined 
systems  
and processes

Strong 
engagement  
and 
consultation

Skilled, 
committed 
and engaged 
workforce

OBJECTIVES
•	Place-based planning that 

facilitates successful and 
effective infrastructure 
delivery

•	Infrastructure that supports 
local, Territory and national 
priorities

•	Regionally focused integrated 
infrastructure plans are  
in place

•	Positive stakeholder 
engagement through debriefs 
and performance reports  

•	Delivering quality projects on 
time and in budget 

OBJECTIVES
•	Accountabilities are simple 

and clearly defined in strong 
governance frameworks

•	Defensible, efficient and 
timely decision-making

•	Transparency and 
consistency in  
decision-making

•	Improved integration and 
collaboration

•	Empowered decision-making 
with the use of appropriate 
delegations

•	Strong reputation with 
external stakeholders

OBJECTIVES
•	Efficient, effective and 

consistent processes across 
the agency

•	Data driven and informed 
decision-making

•	User friendly applications and 
processes

•	Improved user experience

•	Minimising duplication and 
maximising efficiency 

•	Fewer non-compliances 
identified in audits

•	Improved and consistent 
approach to project/program 
management

•	Reduced wait times on 
departmental process

•	More targeted and 
responsive reporting

•	Early investigation and  
adoption of new systems  
and technologies that 
improve our service delivery 
across the agency

OBJECTIVES
•	Dynamic, trusted and 

authentic relationships

•	Improved responsiveness

•	Support government priorities 
by leading a consistent 
approach to collaboration and 
engagement 

•	Improved agency 
performance feedback from 
industry and clients 

•	Reduction in the number of 
complaints

•	Increased positive feedback 
provided

•	Projects delivered in 
partnership with others 
including NT Agencies, 
Federal Government and the 
private sector

OBJECTIVES
•	Attract and retain people with 

the right knowledge and skills

•	Connected teams and 
knowledge sharing

•	Efficient resource structuring 
and utilisation through 
workforce planning

•	Staff are supported through 
improved people-focussed 
initiatives and programs 

•	Increased learning and 
development opportunities to 
develop highly knowledgeable 
and capable workforce

•	Reduction in vacancies, time 
to fill, and the number of 
times a role is advertised

•	Increased number of 
applicants through improved 
attraction methods

•	Increased positive feedback 
through the People  
Matter Survey

•	Recognition as an  
Employer of Choice

•	Improved employee retention 
rates

 


